
Projectivity @ Improvance

Copyright SoftInstigate @2006-2007



ProjectivityProjectivityProjectivityProjectivity

Pro jec t iv i ty  a l lows  you  to  implement  a  ba lanced  s tra tegy  for  reduc ing  cos ts  and  t ime  as  wel l  as
fo r  improv ing  qua l i ty  based  on  bes t  pract ices  of  Pro jec t  management  and  Knowledge
Management.

Pro jec t iv i ty  o f fe rs  a l l  the too ls  necessary to  manage your  pro ject  in  an  in tegrated way:

• Plann ing

• Contro l

• Resource Management

• Document  Management

• Events  No t i f ica t ions

• Co l labora t ive too ls

ImprovanceImprovanceImprovanceImprovance

Improvance is  a lead ing  consu l tancy company in  the I ta l ian pharmaceu t ica l  market .

Improvance prov ides consu l tancy serv ices in  the fo l lowing f i e lds:

• Sales and market ing 

• Logis t ics  and Dist r ibu t ion

• Manufac tur ing 

• Human Resources

For  more in format ion on Improvance p lease v is i t  www. improvance. i t   

Copyright SoftInstigate @2006-2007



Objectives of Objectives of Objectives of Objectives of Projectivity@ImprovanceProjectivity@ImprovanceProjectivity@ImprovanceProjectivity@Improvance

Improvance  is  a  knowledge  in tens i ve  and  pro ject  or iented  consu l tancy  company.  At  Improvance
each  engagement  requ i res  the  sta r t  o f  a  new  pro jec t  which  ob jec t ive  i s  to  t ransfe r  knowledge  to
the  c l i en t .

Improvance  puts  in  p lace  di f fe rent  management  methodolog ies  wh ich  are  based  around  wel l
def ined company and bus iness p rocesses.  Improvance a ims to:

• Capi ta l i ze the va lue  of i ts  company knowledge

• Organ ize i ts  processes around the needs o f i ts  c l i ents  and of  the  market

• Eff i c ient ly  manage i t s o f fer  cyc le

• Eff i c ient ly  manage i t s b i l l ing cyc le

The  ob jec t i ve  of  the  Pro ject iv i ty@Improvance  pro ject  is  to  use  Pro jec t iv i ty  to  prov ide  a  so lu t ion
fo r  the  implementa t ion  of  management  p rocesses  wi th in  Improvance,  lead ing  to  a  g loba l
opt im izat ion  o f i t s  da i ly  work.

The ProjectThe ProjectThe ProjectThe Project

The  typ ica l  cyc le  o f  implementat ion  of  a  Pro ject  and  Knowledge  Management  so lu t ion  based  on
Pro jec t iv i ty  i s  as fo l lows:

• Analys is  o f the needs

• Def in i t ion of the  Framework

• Deployment  o f the so lu t ion

F igu r e  1 :  L i f ecyc le  o f  an  Imp lemen ta t i on  Pro je c t

Copyright SoftInstigate @2006-2007



Understand ing the NeedsUnderstand ing the NeedsUnderstand ing the NeedsUnderstand ing the Needs

Ana lyz ing  the  needs  i s  done  th rough  a  methodology  deve loped  by  Sof t Ins t igate 's  research
depar tment  ca l led MENTOR. 

The  a im  of  th i s  phase  is  to  c reate  a  Framework .  A  f ramework  de fines  a l l  the  majo r  aspects  o f
in te res ts  in  the processes of the  company:

• The structura l  organ iza t ion  o f the company

• The processes  to  implement

• The document  temp lates tha t  need to be au tomat ica l ly  assoc ia ted to  act iv i t i es

• The ro les  def ined in the company and i ts  pro jects

• The event  not i f i ca t ions to  be sen t  automat ica l ly

Defining the Framework Defining the Framework Defining the Framework Defining the Framework 

Once  the  needs  a re  wel l  def ined,  the  implementa t ion  of  the  so lu t ion  i s  s imple  and  easy  and  i s
done th rough a v isua l  too l .  Th is too l  ass is ts  the creat ion of the f ramework.

F igu re  2 :  The  F ramework  Bu i lde r ,  The  ana l ys i s  too l  fo r  P ro je c t i v i t y
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I t  i s  important  to  note  tha t  the  actua l  crea t ion  of  the  f ramework  i s  qu ick  and  easy  and  can  be
ach ieved  ve ry  rap id ly  once  the  needs  are  def ined.  In  terms  o f  the  Projec t i v i t y@Improvance
pro jec t  the  ana lys is  phases were  completed wi th in  2 weeks.

Deploying the SolutionDeploying the SolutionDeploying the SolutionDeploying the Solution

The  dep loyment  phase  inc ludes  the  ins ta l l a t ion  and  conf igura t ion  of  the  Pro ject iv i ty  se rve r.
Thanks  to  the  technologica l  innova t ions  on  which  Pro ject i v i t y  i s  bu i ld  th i s  phase  on ly  requ i red  a
s ing le day of  work .

F igu re  3 :  P ro je c t i v i t y  i n  p roduc t ion  a t  Improvance
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ResultsResultsResultsResults

In  less  than  3  weeks  Sof t Ins t igate  implemented  a  so lu t ion  fo r  the  support  o f  Improvance's
bus iness processes and methodolog ies.  

Th is  pro jec t led  to the  fo l lowing major resu l ts :

• Simpl i f ica t ion of the  management o f admin i s t ra t ive  and operat iona l  p rocesses

• Capi ta l i za t ion  of the company know ledge

• Support  of  the  d is t r ibuted  nature  of  act iv i t ies (consu l tancy on s i te )

The  benef i t s  in  terms  of  costs  reduc t ion  and  t ime  sav ing  assoc ia ted  to  pro ject  and  knowledge
management  have been 3 t imes greater  than the in i t i a l  inves tment.

“P ro j ec t i v i t y  ha s  d r a s t i c a l l y  s im p l i f i ed  t h e  se t - up  and  managemen t  p r oce sse s  o f  ou r“P ro j ec t i v i t y  ha s  d r a s t i c a l l y  s im p l i f i ed  t h e  se t - up  and  managemen t  p r oce sse s  o f  ou r“P ro j ec t i v i t y  ha s  d r a s t i c a l l y  s im p l i f i ed  t h e  se t - up  and  managemen t  p r oce sse s  o f  ou r“P ro j ec t i v i t y  ha s  d r a s t i c a l l y  s im p l i f i ed  t h e  se t - up  and  managemen t  p r oce sse s  o f  ou r
consu l t a n c y  p ro j ec t s .  consu l t a n c y  p ro j ec t s .  consu l t a n c y  p ro j ec t s .  consu l t a n c y  p ro j ec t s .  

P r o j ec t i v i t y  p r oduced  an  im med i a t e  r e t u r n  on  i n ve s tmen t  wh i c h  was  e x t r eme l y  pos i t i v e  f o rP ro j ec t i v i t y  p r oduced  an  im med i a t e  r e t u r n  on  i n ve s tmen t  wh i c h  was  e x t r eme l y  pos i t i v e  f o rP ro j ec t i v i t y  p r oduced  an  im med i a t e  r e t u r n  on  i n ve s tmen t  wh i c h  was  e x t r eme l y  pos i t i v e  f o rP ro j ec t i v i t y  p r oduced  an  im med i a t e  r e t u r n  on  i n ve s tmen t  wh i c h  was  e x t r eme l y  pos i t i v e  f o r
ou r  c ompany ”  ou r  c ompany ”  ou r  c ompany ”  ou r  c ompany ”  

       Ange l o  Cen t r o ne  –  CEO Im p ro vance       Ange l o  Cen t r o ne  –  CEO Im p ro vance       Ange l o  Cen t r o ne  –  CEO Im p ro vance       Ange l o  Cen t r o ne  –  CEO Im p ro vance
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CONTACT US

  Ema i l  Ema i l  Ema i l  Ema i l

in fo@sof t inst igate.com 

sa les@soft inst igate .com   

WebWebWebWeb

www.so f t i nst iga te.com   

www.p ro j ec t i v i t y . b i zwww.p ro j ec t i v i t y . b i zwww.p ro j ec t i v i t y . b i zwww.p ro j ec t i v i t y . b i z            
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